
 
Consulting Management Services for Installation Environmental Organizations  
  

1) Evaluate the environmental concerns and potential issues of an installation. 
 

2) Perform a human resource requirements study to determine the number of personnel required 
and the skill set to perform the environmental program management is adequate. 

 
3) Develop position descriptions. 

 
4) Develop an Installation Environmental Organization Chart complemented with a concept of 

operations. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




